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DETAILED ACTION 

Continued Examination Under 37 CFR 1.114 

1 . A request for continued examination under 37 CFR 1 . 1 1 4, including the fee set 
forth in 37 CFR 1 .17(e), was filed in this application after final rejection. Since this 
application is eligible for continued examination under 37 CFR 1.114, and the fee set 
forth in 37 CFR 1 .17(e) has been timely paid, the finality of the previous Office action 
has been withdrawn pursuant to 37 CFR 1.114. Applicant's submission filed on 30 
November 2005 has been entered. 

2. Claims 35-52 are pending in this application. Claims 35, 45 and 49 are 
independent claims. In the Amendment filed with the RCE of 30 November 2005, 
claims 1 , 3 and 5-34 were cancelled and claims 35-52 were added. This action is non- 
final. 

Claim Rejections - 35 USC § 103 

The text of those sections of Title 35, U.S. Code not included in this action can 
be found in a prior Office action. 

3. Claims 35-37, 39-40, 45-47 and 49-51 are rejected under 35 U.S.C. 103(a) as 
being unpatentable over U.S. Patent Application Publication No. 2002/0065709 to 
MacKenzie in view of U.S. Patent No. 6,029,195 to Herz. 

Referring to claim 35, MacKenzie discloses a knowledge-based management 
diagnosis device substantially as claimed. See Figures 1-6 and the corresponding 
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portions of MacKenzie's specification for this disclosure. MacKenzie teaches a 
knowledge-based management diagnosis system, [See Fig. 1] comprising: 

n accumulation unit that accumulates [See 105, 110, 115, 205-215] awareness 
data [survey instruments] of a plurality of users [employees/respondents]; and 

an analysis unit that analyzes [120-130] the awareness data accumulated by the 
accumulation unit. 

MacKenzie does not explicitly disclose a generating unit that generates a 
community based on the analyzed awareness data as claimed. 

Herz discloses a knowledge-based system similar to that of MacKenzie, 
comprising: 

an accumulation unit that accumulates awareness data of a plurality of users 
[Herz: user profiling]; 

an analysis unit that analyzes the awareness data accumulated by the 
accumulation unit [Herz: profile clustering (See Column 80, line 1 - Column 90, line 
64)]; and 

a generation unit that generates a community based on the analyzed awareness 
data [Herz: Virtual Community Service (See Column 80, line 1 - Column 90, line 64)]. 

It would have been obvious to one of ordinary skill in the art at the time the 
invention was made to apply Herz's Virtual Community Service functionality to the 
knowledge-based management diagnosis device of MacKenzie to obtain the invention 
as claimed. One would have been motivated to do so because of the direct suggestion 
of Herz (See Col. 80, lines 57-60) to apply the community service within an office 
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setting, and to further enhance MacKenzie's goal of utilizing workplace knowledge. 
Furthermore, MacKenzie is suggestive of community-based analysis in the disclosure of 
'splits' (See 0039 & Step 215). 

Referring to claim 36, the system/method of MacKenzie in view of Herz as 
applied to claim 35 above (hereafter 'MacKenzie/Herz') discloses the knowledge-based 
management diagnosis device as claimed. MacKenzie/Herz teaches the device 
according to claim 35, as above, wherein the community represents a place for 
information circulation or an information community itself [Herz: Virtual Community 
Service (See Column 80, line 1 - Column 90, line 64)] as claimed. 

Referring to claim 37, MacKenzie/Herz teaches the device of claim 35, as above, 
wherein the community is generated automatically based on users who are interested in 
particular knowledge... [Herz: Virtual Community Service (See Column 80, line 1 - 
Column 90, line 64)] as claimed. 

Referring to claim 39, MacKenzie/Herz teaches the device of claim 35, as above, 
wherein the analysis unit analyzes the awareness data by selecting two axes 
[MacKenzie: knobless items and knobby items; Herz: profile clustering], generating a 
question list to classify the users based on the two axes [MacKenzie: survey; Herz: 
profile clustering], and collecting answers [MacKenzie: See Fig. 1], wherein each of the 
axes has different information [MacKenzie: See knobless items v. knobby items] as 
claimed. 

Referring to claim 40, MacKenzie/Herz teaches the device of claim 35, as above, 
wherein the analysis unit analyzes the awareness data by dividing based on distribution 
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of the awareness data accumulated by the users and classifies the users [Herz: profile 
clustering and community generation (See Column 80, line 1 - Column 90, line 64)] as 
claimed. 

Claims 45-47 are rejected on substantially the same basis as claims 35-37 
respectively. See the discussions regarding claims 35-37 above for the details of this 
disclosure. Note that the combined 'device' of MacKenzie/Herz applied to claim 35 
implements the method as claimed. 

Claims 49-51 are rejected on substantially the same basis as claims 35-37 
respectively. See the discussions regarding claims 35-37 above for the details of this 
disclosure. Note that the combined device/method of MacKenzie/Herz applied to claims 
35 & 45 above can be implemented as a program of instructions executable by a 
computer stored on a storage medium readable by the computer as claimed. 

4. Claims 38, 41 and 42 are rejected under 35 U.S.C. 103(a) as being unpatentable 
over MacKenzie in view of Herz as applied to claim 35 above, and further in view of 
U.S. Patent No. 6,606,615 to Jennings et al. 

Referring to claims 38, 41 and 42, MacKenzie/Herz teaches the device of claim 
35, as above, wherein the analysis unit analyzes the awareness data based on a 
characteristic of individual working manner of the user, and a characteristic of working 
manner in an organization; analyzes the awareness data based on first awareness data 
and second awareness data inputted by the users; and wherein the awareness data has 
contribution information that shows present contribution of the user to an organization 
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[MacKenzie: See listed examples of questions on EOS and analysis thereof] as 
claimed. 

MacKenzie/Herz does not explicitly disclose a characteristic expressive of a 
source of present and future profit, second awareness data being important for the 
organization in the future, and contribution of the user in the future as claimed. 
However, MacKenzie does state that the Employee Opinion Survey (EOS) includes 
items corresponding to the work environment for each employee and could also include 
items (indicating 'knowledge assets 1 ) about, "the management, the future, 
leadership..." (emphasis added) in U 0141 . This provides direct suggestion for including 
an indication how the knowledge assets will change from present to a future time. 

Jennings discloses a survey system/method similar to that of MacKenzie, 
wherein the survey is directed to temporal knowledge assets ['values' of various assets 
which change over time] indicating how the knowledge assets will change from present 
to a future time [forecasted/predicted] as claimed. See the Abstract, Summary, and 
Detailed Description portions of the specification for this disclosure. 

It would have been obvious to one of ordinary skill in the art at the time the 
invention was made to incorporate Jennings' survey methods towards temporal 
knowledge assets into the system and method of MacKenzie/Herz, such that employees 
could indicate predictions for how the knowledge assets will change from present to a 
future time in the combined survey system, to obtain the invention as claimed. One 
would have been motivated to do so because of the suggestions of MacKenzie as 
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described above; and further to allow those surveyed to forecast/predict the disposition 
of the temporal knowledge assets for further analysis (as described by Jennings). 

5. Claims 43-44, 48 and 52 are rejected under 35 U.S.C. 103(a) as being 
unpatentable over MacKenzie in view of Herz as applied to claim 35 above, and further 
in view of Jennings and U.S. Patent No. 6,070,143 to Barney et al. 

Referring to claim 43, MacKenzie/Herz teaches the device of claim 35, as above, 
wherein the awareness data has knowledge assets [MacKenzie: knobless items] and 
feature assets [MacKenzie: knobby items] as claimed. 

MacKenzie/Herz does not explicitly state that the feature assets relate to work 
styles of the users or that the [temporal] knowledge assets indicate how the knowledge 
assets will change from present to a future time as claimed. However, MacKenzie does 
state that the Employee Opinion Survey (EOS) includes items corresponding to the 
work environment for each employee and could also include items (indicating 
'knowledge assets') about, "the management, the future, leadership..." (emphasis 
added) in U 0141 . This provides direct suggestion for including an indication of work 
styles for each subject and how the knowledge assets will change from present to a 
future time. 

Barney discloses a survey system/method similar to that of MacKenzie, wherein 
the survey is directed to feature assets relating to work styles of each subject as 
claimed. See Column 3, lines 51-58 and all references to Worker-Oriented Database 
1 40 and Work Context Database 1 50 for this disclosure. Barney's disclosed purpose 
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for including work styles as a survey instrument is to more accurately match employees 
with available work products to improve the organization as a whole. 

Jennings also discloses a survey system/method similar to that of MacKenzie, 
wherein the survey is directed to temporal knowledge assets ['values' of various assets 
which change over time] indicating how the knowledge assets will change from present 
to a future time [forecasted/predicted] as claimed. See the Abstract, Summary, and 
Detailed Description portions of the specification for this disclosure. 

It would have been obvious to one of ordinary skill in the art at the time the 
invention was made to incorporate Barney's survey instruments indicating work styles of 
each subject, and Jennings' survey methods towards temporal knowledge assets into 
the system and method of MacKenzie/Herz, such that employees could indicate work 
style preferences and predictions for how the knowledge assets will change from 
present to a future time in the combined survey system, to obtain the invention as 
claimed. One would have been motivated to do so because of the suggestions of 
MacKenzie as described above; to more accurately match employees with available 
work products to improve the organization as a whole (as disclosed by Barney); and 
further to allow those surveyed to forecast/predict the disposition of the temporal 
knowledge assets for further analysis (as described by Jennings). 

Referring to claim 44, MacKenzie/Herz/Jennings/Barney teaches the device of 
claim 43, as above, wherein the work styles are analyzed by an autonomy range and an 
interaction range [MacKenzie: rank, unit; Herz: profile clustering; Barney: See 140 & 
150], the autonomy range extends between routine to creative work, and the interaction 
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range extends between inside office and outside office personal information [Barney: 
See 140 & 150; Herz: See Virtual Community Service (Column 80, line 1 - Column 90, 
line 64)] as claimed. 

Claim 48 is rejected on the same basis as claim 43, in light of the basis for claim 
45. See the discussions regarding claims 35, 43 and 45 above for the details of this 
disclosure. 

Claim 52 is rejected on the same basis as claim 43, in light of the basis for claim 
49. See the discussions regarding claims 35, 43 and 49 above for the details of this 
disclosure. 

Response to Arguments 

6. Applicant's arguments with respect to claims 35-52 have been considered but are 
moot in view of the new ground(s) of rejection. 

Conclusion 

7. The prior art made of record and not relied upon is considered pertinent to 
applicant's disclosure. Specifically, the cited references not relied upon are considered 
pertinent to generation of a community of users based on accumulated awareness data. 

8. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Brian Goddard whose telephone number is 571-272- 
4020. The examiner can normally be reached on M-F, 9 AM - 5 PM. 



Application/Control Number: 09/987,118 



Page 10 



Art Unit: 2161 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Safet Metjahic can be reached on 571 -272-4023. The fax phone number for 
the organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). 

bdg 

21 February 2006 
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